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Handout #1

Student-Led Conferences

What

The research reported in A New Wave of Evidence, by Anne Henderson and Karen Mapp
supports that family involvement linked to student learning has a greater effect on achievement
than more general forms of involvement. Parents are familiar with conferencing and although
sometimes they may be nervous about meeting with their child’s teacher, it is one avenue of
communication through which schools attempt to reach as large a percent of their families as
they can. ldeally, parents are made aware of the student’s progress at the conference and
agree on areas on which the school and home will work together.

Many teachers have discovered that additional positive outcomes associated with conferencing
can be realized through student-led conferences. The student is given the responsibility of
sharing a growth and progress report with his or her parents at a conference scheduled for that
purpose. Much planning is needed in the weeks leading up to the conference so that students
are adequately prepared when the conference day arrives. They will see the value in setting
goals and making plans for reaching those goals. The teacher’s goals, in addition to building
positive relationships with families, would include that students will learn to take more
responsibility for their learning and grow in their self-confidence as learners. As a result of the
conferences, families may be more engaged in supporting their children’s learning at home
which is linked to improved student achievement.

So What

Students need a variety of experiences to make them believe they are competent and to give
them confidence. They also should be encouraged to take responsibility for their learning as
well as understand their own strengths and areas needing improvement. When students are
given an opportunity to lead a conference with their parents, they are totally engrossed in the
process rather than being left to view the conference as “something the teacher and parents
do.” Too often the student gets no feedback on the conference when only parents and teachers
are involved, or the parents may come down hard on the student for lack of progress and the
child has no chance to enter into the conversation. A student-led conference requires the
student to be involved in preparing the portfolio, planning, and conducting the conference.

Now What

When you decide to implement student-led conferences in your classroom (or school) you are
committing to a new paradigm, one that requires several weeks of preparation and a change in
roles for all involved, especially the teacher and the student. Because students will be in the
“teacher’s chair,” they must be well prepared to perform with confidence and style. They must
not be placed in a situation where they have to “wing it.” Although the teacher may be in the
background during the conference, he or she will be very busy in the weeks leading up to the
conference so that the student is ready for the big day.

This module was designed for a teacher who is researching the possibility of including student-
led conferences in the classroom or has already made the decision to do so. The module can
be used as a self-study or the content could be presented by a facilitator to an interested
audience using narrative, handouts, and blackline masters for transparencies available on line
at <www.iowaparents.org>.
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Handout #2

Planning for Student Led Conferences:
What are Your Questions?

e What is your rationale for wanting to have student-led conferences? (You know it is not
going to be less work for you.)

e Do you know someone who has had success with student-led conferences?

e Where might you find some additional information about this?

e What will the benefits be? What will the outcomes for the students be?

e Will it be worth the effort?

e Will they learn to take more responsibility for their learning?

e Will they be more accountable?

e Will they learn to reflect and set future goals as a result?

e Will their self-confidence grow?

e Will it build cohesiveness within the classroom?

e \What other ways will you make contact with parents?

e Will parents accept a student-led conference?

e Will you be sitting in on the conference? (This would mean only one conference could
be held at a time.)

e If you put the students in charge (several conferences will be conducted at the same
time) and you are a casual observer, what other ways are you planning to connect with
parents?

e Will you invite parents in early in the year to share things about their child they think you
should know?

e Will you have a room meeting early in the year to get acquainted with your parents,
explain your philosophy, room routines, expectations, standards, benchmarks,
assessments and testing?

e Where will the conferences be held? When will they be held?
e How will you prepare the students?
e How much time will be taken within the classroom to prepare?

e |s the trade off of instructional time worth the benefits?
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Handout #3

Questions for Today

A. Do | have approval of the administrator?

B. When and where will the conferences be held?
Date(s), time, place

C. When should planning and preparation begin?

D. What will be the goals of the conference?

E. What planning and preparation will be needed?

F. How will the students be prepared for leading the conference?
G. What will conferences look like?

H. What happens after the conferences are over?

At what time in the module do you anticipate
your questions will be answered?
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Handout #4
My Personal Plan for Student-Led Conferences

Name Date
A. Administrator Approval:
B. When and Where:
C. How to Begin?

Communicate: _____ Students ___ Parents
D. Set Goals: ______ Teacher ____ Students ___ Parents
E. Planning & Preparation:

_____ Task Analysis _____ GANTT Charts ___ Goal Setting

Work samples: ______ Collection _______ Selection ______ Reflection

F. Student Preparation: _____ Portfolio Organization _______Model Conference
_____ Role Playing ______ Practice Conference

G. Setting:
H. Conference Follow-up: _____ Student ____ Parents _______Administrator
Notes:
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Handout #5
Goal Setting
Teacher:
Student:
Parent:
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Handout #6

GANTT Chart for Planning Student-Led Conferences

Tasks

Date

Date

Date

Date

Date
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Handout #7

Task Analysis

Things to Do: Sequence:
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Handout #8

Portfolio Contents Checklist

10.

11.

12.

13.

14.
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Handout #9

Reflection Format Samples

I chose this for my portfolio because

This shows my best work in

It is best because

| chose this paper because | put a lot of effort into doing it well. (Explain)

Other Examples

| choose for my portfolio,
because
| think this is my best work,
because

This product shows

| want this in my portfolio,

because

| think 1 did good work on this
by

This assignment was easy (hard) for me because
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Handout #10

Steps of the Student-Led Conference

1. Lead your parents into the room if you come with them. If they meet you there, greet
them with a smile and introduce them to the teacher. Let them know you are glad they
are here.

“Hi, Mom and Dad. I'd like you to meet my teacher.” Or just say “Hi” to your
teacher if they have already met.

2. Give them a tour of the room pointing out things in which they might be interested.
“This is our reading corner.”

“My art work is on display here.”

“This is a mural our class made. | helped with this part.”

3. Invite them to sit where you will conference.
“You may sit over here where we will conference.”

4. Give parents a folder and a pen so they may take notes as they wish and take home
any papers you will be sending with them.

“Here’s a folder for you to write down things you want to remember and for
putting papers in it to take home.”

5. Go through your portfolio in order as you have arranged it.

“I'm going to show you what is in my portfolio, tell you about my work and
explain how | am doing. If you want to ask questions, it's O.K.”

6. Ask if they have any questions.
“Do you have any other questions you would like to ask?

7. Give your parents the Parent Reflection on Student-Led Conferences and ask them to
fill it our now or at home.

“We are asking all parents to fill this out so we know how you felt about this
kind of conference. You can do it now and give it to the teacher or finish it at
home and send it back to school with me.”

8. Invite your parents to have refreshment then say “Good-by” to the teacher and report
that you are finished. Put your folder where the teacher told you to when the conference
is completed.
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Handout #11

Parent Reflection on the Student-Led Conference

Child’s Name

Parent

To help in evaluating the student-led conferences, please respond to the questions below.
Thank you for your input. It is important to me.

Teacher's Name

What did you like about the conference you attended?

What did you learn by attending?

What do you think your child learned from the conference?

What did you notice your child did well?

In what areas would you like to see your child improve?

What changes would you like to see with student-led conferences?
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Handout #12

Teacher Reflection on the Student-Led Conference

What were the positives? What went well? What did you like about Student-Led
Conferences?

What were the negative? What did not go so well? What did you dislike about the process
or outcome? What concerned you?

What did you learn about the students?

What did you learn about the parents?

What did you learn about yourself?

Was the effort worth it?

After carefully weighing the input from students and parents, and reflecting on your
own reactions and responses, ask yourself, “If | decide to repeat this, what
adjustments will | make to increase the effectiveness for students and parents?
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Handout #13

Student Reflection on the Student-Led Conference

Student Name

How did you feel before the conference began?

How do you feel now about leading the conference?

What did you learn by leading the conference?

How did your parents react to the conference?

What would you do differently the next time?

What changes would you like see for the next time? Why?
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Handout #14
As aresult of completing this module:
1. Iplanto
2. My greatest obstacle will probably be
3. | can deal with that obstacle by
4. Toreach my goal, | could ask for the support of
5. 1 will begin the process on
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